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The time is here to use all modern Financial Tools, to 

make our farm, a successful business. 

At C.Y.C. Agricultural Technologies & Management, we have recognized the need for online 

formal management on the dairy farm, to give us the opportunity to survive. The economic 

climate world-wide, is forcing good farmers, to become better business people, with the aid 

of modern financial management tools. 

At CYC, we have created a web based financial tool, that is user friendly, farmer specific, and 

internet connectable, allowing us to run our business income and expenses, from any 

computer, as long as we have internet. 

The tool is designed to help record all information. Recording in its real form, without us 

needing to disguise money from one category to the next, for reasons I do not need to 

mention!  The idea, is to insert all the information accurately, and setting up anonymous 

network of users, that will be able to check there results, and compare them regionally, 

nationally, or even internationally. It all depends on our need to take the opportunity, and 

use modern tools for our benefit.  

Blogging each other for ideas, or tools, to help run our farm as a business can give us all the 

edge we need to remain competitive.  We do not have the leeway to  miss the opportunity, 

times are tough, so before we make harsh decisions that we cannot go back on, let's check if 

we are doing everything possible, to leave as much profit in the business as possible. 

The system is a user secure, password controlled, tool, that is designed to be Dairy specific, 

looking at the expenses and income from a Dairyman's perspective, the opportunity for 

networking and idea sharing, is not a new one, the only difference to this specific tool, is the 

fact that it has a financial purpose, not the normal professional purpose. 

Everything in the program orientation is towards accurate costing and decision making that 
will encourage correct business decisions. The site is fully integrated with category specific 
dilemmas, which lend a hand in making proper business type decisions that we can take to 
the bank. Unlike the normal tools, that keeps us hopeful, in a weakening financial economy, 
forcing us to take the business side of farming a whole lot more seriously. We actually need 
to prioritize. 
The program is supported by a group of accountants, whose sole purpose is to get specific 
reports out on time. Monthly Profit or loss reports, financial costing reports, ie real time 
roughage costing, and not the normal accepted rate of cost practiced today.  
The question is:  

Can we afford to grow silage, or is it cheaper to purchase the ready grown product 
from a crop grower.  



Extra's, how do add on products from reputable companies add to our production 
efficiency, and is it cost efficient. 

Why do we rely on these companies selling us their products, instead of us as a 
consumer network, help in buying necessary products. Small daily costs that effect 
consumption and efficiency rates; need to be assessed on a business level, based on results 
from colleges in our networking facility, passing on the actual in field results from personal 
experience.  

 With all this information, if recorded correctly, we can create accurate Profit 
and      Loss reports, which are Dairy farm specific. This can be received on a 
monthly basis, just like every good business. This will allow monthly 
comparisons, quarterly as well as annual, comparisons. We can make proper 
annual cash flow planning, and talk to our banks, on our terms, using there 
terminology! 

 The clean business approach is essential for survival at the moment, not to 
mention our prosperity for the future. 

Some reports we are offering. 
 

 
 



   
 
 

 
 
 
 



 

 
 
I believe that these types of reports will give us the online personal information to make the 
correct management decisions, as well as the regional results, on an anonymous level, to 
check ourselves per quota, and milk actually sold. 
 
Every day, we get more suggestions and Ideas for the program, that is the beauty. Dairy 
farmers will help build this site, according to our needs. 
 



Colin Lotzof    

CEO  

Kibbutz Tzora, Israel   

 (972)-50-7283031  
e-mail: cows@tzora.co.il 
 
Check out our site: 
http://www.cyc-agricultural-management.com 
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